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WORKSHEET CGT 02  CONCRETE GOALS TRACKER

THE CONCRETE GOALS TRACKER I once read that effective executives focus only on tasks that move their company forward; 
everything else can wait!  I made this worksheet to help develop that mindset. Fill in a 
bubble whenever you get something on the list done! 

MAINTAIN CONTINUITY NOTES HERE   WHAT ARE YOU DOING? WHAT HAVE YOU DONE?

YEAR
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Pursue tangible results to achieve your greater goals


	R: 
	0: [major result achieved]
	1: [major result achieved]
	2: [support major result through direct action]
	3: [support major result through showing work]
	4: [support major result through accounting]
	5: [did creative work supporting goal]
	6: [did clerical work directly supporting goal]
	7: [planned immediate next step]
	8: [explored an opportunity]
	9: [talked to people about goal-related work]



